Request for Proposal (RFP): Construction of Lower Kettlefoot Trail and Kettlefoot
Gravity Session Trail

1. Project Overview

Doe Mountain Recreation Area (DMRA) is seeking proposals for the construction of two trail
sections: the Lower Kettlefoot Trail and the Kettlefoot Gravity Session Trail, as outlined in
the attached maps and descriptions. These trails are designed to enhance the overall trail
network, improve user experience, and support sustainable trail development.

2. Trail Descriptions
1. Lower Kettlefoot Trail

e Length: 13,605 feet
* Purpose: Continuation of the upper Kettlefoot Trail from Trail 1 near Trail 20 to the
Adventure Center.
¢ Features:
o Rock outcroppings
o Rock gardens
o Rhododendron tunnels
o Intermediate-level dual-direction trail
e Requirements:
o Construction to avoid user conflicts due to dual-direction use.
o Follow the existing flagged trail alignment.
o Include sustainability features such as durable materials (e.g., rock
reinforcements).
User Group: Hikers and mountain bikers.

2. Kettlefoot Gravity Session Trail

e Length: 3,550 feet
e Purpose: One-way, bike-optimized, gravity-oriented trail.
o Features:
o Located closer to the Adventure Center.
o Bypasses ridgeline sections of the Lower Kettlefoot Trail.
o Offers short climbs and a fun descent with a 200’ elevation change (round trip
under 1.5 miles).
e Requirements:
o Utilize rocks and less dynamic trail tread shapes to enhance sustainability and
reduce maintenance.
Trail design optimized for gravity riding with proper flow and safety measures.
o Minimize environmental impact, following sustainable practices.



3. Scope of Work

The contractor is responsible for the following:

Trail alignment review and refinement based on the flagged trail and maps.
Construction of durable and sustainable trail tread.

Incorporation of the trail’s natural features, such as rock gardens and tunnels, while
minimizing environmental impact.

Development of proper drainage to prevent erosion and ensure long-term sustainability.
Installation of signage or markers as specified by DMRA.

Collaboration with DMRA representatives for project oversight and alignment
adjustments.

4. Deliverables

Completed trail construction for both the Lower Kettlefoot Trail and Kettlefoot Gravity
Session Tralil.

As-built maps indicating completed trail alignment. :
Sustainability features (e.g., rock reinforcements, erosion control measures).

Inspection reports and sign-off by DMRA representatives.

3. Proposal Submission Requirements

Interested contractors must submit:
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A detailed project plan, including timeline, methods, and materials.

Cost breakdown for both trails (Lower Kettlefoot Trail and Gravity Session Trail).
Previous experience in trail construction and examples of similar projects.
Certifications or qualifications relevant to trail building and environmental practices.
Proposed strategies for sustainability and minimizing environmental impact.

6. Evaluation Criteria

Proposals will be evaluated based on:

Experience and qualifications of the contractor.

Feasibility of the project plan and timeline.

Cost-effectiveness and value for the proposed budget.

Commitment to sustainability and minimizing environmental impact.
References and feedback from previous clients.



7. Timeline

o RFP Issued: December 15, 2025

¢ Proposal Submission Deadline: January 31, 2026
e Contract Award Notification: February 6, 2026
e Trail Construction Start Date: April 1, 2026

e Completion Date: October 31, 2026

8. Contact Information

Submit proposals and any questions regarding this RFP to:

Charles Ridlehuber

Executive Director

Doe Mountain Recreation Authority
1203 Harbin Hill Road

Mountain City, TN 37683
ed@doetn.com

(888) 211-9160

9. Attachments

e Lower Kettlefoot Trail Map
» Kettlefoot Gravity Session Trail Map
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Trail 14/Kettlefoot Reroute highlighted in yellow is 3-4 feet wide and 13,605 LF. The
proposed use of this trail is biking/hiking. The trail is a technical singletrack trail that
gets users to the Kettlefoot Tower and back. There are great ridge views and the trail
features a good amount of rock and bike optimized features. The upper 1.5 mile
section of the Keettlefoot Trail is complete.



Kettlefoot Gravity Session Trail shown in red with blue outline is 3-4 wide and
3,547 LF. This section of gravity oriented trail is one-way bike optimized trail. It
is closer to the adventure center and offers a bypass of the ridgeline on the
lower kettlefoot trail near the adventure center which will be slow, technical
XC type trail. This proposed trail would also be something that users could
climb the Kettlefoot trail then make the descend - all under 1.5 miles and
around 200’ elevation change round trip. For the sake of maintenance, trail
tread shapes will be be less dynamic and utilize rocks to promote more
sustainability.



