DOE MOUNTAIN RECREATION AUTHORITY BOARD
Meeting Minutes: October 7, 2025, 1:00 p.m.

The Doe Mountain Recreation Authority (DMRA) Board of Directors met on
October 7, 2025, at the Doe Mountain Adventure Center, Mountain City, TN 37683.

Board Members Present: Larry Potter, Gabby Lynch, Mona Alderson, Kristy Herman,
Jerry Jordan, Ray Stout, Frank Arnold, Anthony Duncan (zoom), Jerry Grindstaff
(zoom), Jamie Meade (zoom), Anne Marshall (zoom), Dennis Tumlin (zoom)

Board Members Absent: Jon Davenport, Lynn Tully, Jeff Prater

DMRA Staff Present: Executive Director Charles Ridlehuber, Board Liaison Brie
Novack, and Trail Construction Supervisor Jim Swift

Others Present: Travis Bow, TDEC; Brian Clifford, TDEC (zoom), Bryan Kegley, TWRA
(zoom), one member of the public

1. Chairman Potter called the meeting to order at 1:00 p.m.

Anne Marshall from TDEC announced that she will be retiring in November and
expressed her appreciation to the DMRA Board and staff. She introduced Travis Bow
from TDEC’s Natural Areas Division and Brian Clifford, TDEC’s Director of the Office of
Outdoor Recreation. TDEC Commissioner Salyers will be appointing his Board
designee shortly. Chairman Potter and Vice-Chair Lynch expressed the Board’s
gratitude for the many years that Ms. Marshall has served on the Board and been a
valued resource for DMRA.

2. Public Comment Period: No comments from the public.




3. Minutes of August 5, 2025 Meeting

Kristy Herman moved to approve the minutes of the August 5, 2025 Board
meeting; Ray Stout seconded the motion; the motion passed.

4. Financial Report

Treasurer Kristy Herman reported. The Financial Accounting as of September
30, 2025 is filed with the minutes. The account balance at Skyline National Bank
was $93,304.38, and the Edward Jones balance was $2,005,170.96, for a total of
$2,014,501.34. Jerry Jordan moved to approve the financial report; Frank Arnold
seconded the motion; the motion passed.

5. ANEW Carbon Update:

Gabby Lynch briefed on the Carbon Development & Marketing Agreement with
ANEW. The formal agreement will end this month. She briefed the background
of the forest carbon program since its inception in 2017 and the approximately
$5,000,000 revenue realized over the term of the project. ANEW has informed
Doe that we have fewer credits to sell than were projected in 2023 based upon
the mandatory five-year monitoring results and the damage sustained from
Hurricane Helene; there is also a payment discrepancy. The Executive
Committee is working to determine the facts and finalize the project with ANEW.

6. Amendments to the Tennessee Code:

Mona Alderson briefed on proposed amendments to the Tennessee Code to
ensure that DMRA employees are eligible for benefits accorded to other
Tennessee employees. The draft has been provided to Senator Crowe and
Representative Hill.

7. DMRA Board Appointments:

The Chamber of Commerce has recommended Frank Arnold to be its
representative for another two-year term, and the Johnson County Commission
has recommend Jerry Grindstaff for another two-year term. Mayor Potter will
make these appointments.

8. Stakeholder Presentation:

Executive Director Ridlehuber briefed on the overall master plan, the plan for the
Pedro Shoun property, and the non-motorized trail plan and projected costs. He
recently met with the Commissioners of TDEC, Finance, and Tourism in
Nashville, along with Senator Crowe and Representative Hill, seeking support for
a recurring appropriation and employee benefit legislation. Mona Alderson was
also present via conference call. A follow-up meeting will be scheduled.



9. Staff Updates:

a. Brie Novack

e Staff has implemented new software to help with surveys, marketing, and
pass renewals.

e RTPis in a holding pattern for contract issuance.

e LWCF: we are waiting for instruction to submit a request for
reimbursement on Pedro Shoun.

e FEMA/TEMA: all requested funds obligated from FEMA to TEMA.

e Annual Audit: auditors should be sharing a draft soon.

e Roan Creek small acreage: sale to Grindstaffs is complete.

b. Charles Ridlehuber
e Roan Creek Campground - DMRA closed on purchase and has a Letter of
Retroactivity. We will apply for an LWCF grant; staff will start working on
the campground.
Geotechnical testing is finished for the Shooting Sports Complex.
Polaris Adventures - rental program is going well.
Doe is holding a number of fall events.
Doe purchased access to Atlantic Training, for staff training.

c. Jim Swift (Construction/Maintenance)
e Trail 18 completed.
e Trail 118 to Pedro Shoun completed.
e Crew is working on Trail 15.

10. Next meeting:

The next DMRA Board meeting will be December 2, 2025, at 1:00 p.m., at the
Doe Mountain Adventure Center.

11. Adjournment

Jerry Jordan moved, with a second by Mona Alderson, to adjourn the meeting.
The motion passed, and, there being no other business, Chairman Potter
adjourned the meeting.

Respectfully submitted,

Mona B. Alderson
Secretary, DMRA



The mission of the Doe Mountain Recreation Authority is to
transform Doe Mountain into a safe, fun, family-oriented, multi-use
outdoor recreational destination that promotes local economic
development while conserving and protecting its beauty, woods,
water and wildlife.



