DOE MOUNTAIN RECREATION AUTHORITY BOARD

Meeting Minutes: April 7, 2026, 1:00 p.m.
The Doe Mountain Recreation Authority (DMRA) Board of Directors met on
April 7, 2026, at the Doe Mountain Adventure Center, Mountain City, TN 37683.
Board Members Present: Mona Alderson, Kristy Herman (zoom), Jerry Jordan,
Ray Stout, Frank Arnold, Jamie Mead, Jeff Prater (zoom), Lynn Tully (zoom), and

Justine Cucchiara (zoom)

Board Members Absent: Larry Potter, Gabby Lynch, Jon Davenport, Jerry
Grindstaff, Dennis Tumlin, and Anthony Duncan

DMRA Staff Present: Executive Director Charles Ridlehuber, Board Liaison Brie
Novack

No members of the public were present.
1. Mona Alderson called the meeting to order at 1:00 p.m. She welcomed new
DMRA Board member Justine Cucchiara, who will represent the Director of the

Tennessee Department of Environment and Conservation.

2. Public Comment Period: No comments from the public.

3. Minutes of February 3, 2026 Meeting

Kristy Herman moved to approve the minutes of the February 3, 2026 Board
meeting; Ray Stout seconded the motion; the motion passed without objection.

4. Financial Report

Treasurer Kristy Herman reported. The Financial Accounting as of March 31,
2026 is filed with the minutes. The account balance at Skyline National Bank



was $288,812.25 and the Edward Jones balance was $1,718,285.87 for a total of
$2,007,098.12. Frank Arnold moved to approve the financial report; Jerry Jordan
seconded the motion; the motion passed without objection.

5. Anew/TerraCarbon/Timber Salvage

Mona Alderson reported that the Executive Committee has worked out a
settlement with Anew regarding the overpayment Anew sent to DMRA. The
Executive Committee will report to the Board after it is finalized.

Charles Ridlehuber reported on the need to salvage timber blown down from
Hurricane Helene, especially in light of the fire hazard if left in place. He will be
working to get this done soon, as it may not be possible once temperatures
increase.

6. Employee Handbook Amendment: Tabled until next meeting.

7. ARC Grant Project

Brie Novack briefed on the project to create 20 RV sites and a bathhouse on the
Pedro Shoun property and DMRA'’s application for funding from the Appalachian
Regional Commission (ARC). Mona Alderson moved to commit DMRA to any
match requirement should DMRA be awarded the ARC grant for Pedro Shoun;
Jamie Mead seconded the motion; the motion passed by unanimous vote.

8. GO fund — matching grant for ARC

Brie Novack briefed on an effort to obtain matching funds for the Pedro Shoun
ARC grant project through the Grant Opportunity Fund (GO Fund) administered
by the Tennessee Department of Economic and Community Development.

9. Shooting Sports Complex

Charles Ridlehuber reported that DMRA would soon be putting out requests for
bids for grading of the site and construction of the building and range. The goal
is to have bids advertised, submitted, and ranked so that a recommendation for
approval can be made at the June DMRA Board meeting.

10. Technology Updates and Demo

Brie Novack demonstrated technology used for marketing and noted that staff is
working on growing Google reviews; Doe has 409 reviews currently. DMRA has
recently switched website platforms; the new platform is better at cross-matching
other connected sites, posts, and event platforms. Novack also set up and
demonstrated a Chatbot for after-hours calls and website questions.



11. Staff Updates:

a. Brie Novack
¢ Audit Report: Report should be finalized soon; clerical errors are being

corrected.

¢ LWCF: DMRA has received $159,000 funding from the Land and Water

Conservation Fund for the Pedro Shoun purchase.

e FEMA/TEMA: All requested funds have been obligated from FEMA to

TEMA,; state action is pending.

e Polaris - Advance reservations and rentals are increasing.

b. Charles Ridlehuber

NOVCC Great Trails Workshop: Doe is hosting the workshop
sponsored by the National Off-Highway Vehicle Conservation Council
(NOVCC) May 15-17. Slots to participate are still available. Registration
and information may be found by contacting trailhead@nohvcc.org.
Kettlefoot Trail: 3.5 miles of construction should be completed by the
end of October.

Singletrack Trails: Staff are making some progress with re-routes.
Roan Creek Campground: Ridlehuber hopes it will be open in Mid-May
for the Great Trails Workshop.

Yamaha Outdoor Access Grant: $30,000 awarded to build a 24” x36”
shelter near the Adventure Center entrance.

12. Next meeting:

The next DMRA Board meeting will be June 2, 2026, at 1:00 p.m., at the Doe
Mountain Adventure Center.

13. Adjournment

Ray Stout moved, with a second by Frank Arnold, to adjourn the meeting. The
motion passed, and, there being no other business, Secretary Alderson
adjourned the meeting

Respectfully submitted

Mona B. Alderson
Secretary, DMRA
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