DOE MOUNTAIN RECREATION AUTHORITY BOARD

Meeting Minutes: June 23, 2026, 1:00 p.m.

The Doe Mountain Recreation Authority (DMRA) Board of Directors met on
June 23, 2026, at the Doe Mountain Adventure Center, Mountain City, TN 37683.

Board Members Present: Gabby Lynch, Mona Alderson, Kristy Herman, Jerry
Jordan, Ray Stout, Frank Arnold, Jamie Meade, Justine Cucchiara, Jerry
Grindstaff, Jon Davenport (zoom), and Jeff Prater (zoom).

Board Members Absent: Larry Potter, Dennis Tumlin, Lynn Tully, and Anthony
Duncan

DMRA Staff Present: Executive Director Charles Ridlehuber, Board Liaison Brie
Novack, and Construction Supervisor Jim Swift

One member of the public was present.
1. Vice-Chair Gabby Lynch called the meeting to order at 1:00 p.m.

2. Public Comment Period: No comments from the public.

3. Minutes of April 7, 2026 Meeting

Kristy Herman moved to approve the minutes of the April 7, 2026 Board meeting;
Ray Stout seconded the motion; the motion passed without objection.

4. Financial Report

Treasurer Kristy Herman reported. The Financial Accounting as of May 31, 2026
is filed with the minutes. The account balance at Skyline National Bank was
$1,478,521.12, and the Edward Jones balance was $1,726,534.72 for a total of
$1,874,385.84. Mona Alderson moved to approve the financial report; Gabby
Lynch seconded the motion; the motion passed by unanimous vote.



5. Shooting Sports Complex Bids

Frank Arnold briefed the Board on the recent bids for grading, infrastructure, and
initial construction. Frank Arnold moved to award the contract to low bidder, Bob
Stout Construction, including Alternatives 1 and 2, subject to the availability of
funding from TWRA and the approval of the Tennessee Wildlife Commission;
Justine Cucchiara seconded the motion; the motion passed by unanimous vote.

6. FY27 Budget

Charles Ridlehuber briefed on the proposed budget for July 1, 2026-June 30,
2027, filed with the minutes. Ray Stout moved to approve the budget as
presented; Frank Arnold seconded the motion; the motion passed by unanimous
vote.

7. DMRA Fee Changes Proposal

Charles Ridlehuber proposed several fee adjustments that will require
rulemaking. Mona Alderson moved to proceed with rulemaking with a
rulemaking hearing to be held October 6 at 1:00 p.m.; Kristy Herman seconded
the motion; the motion passed by unanimous vote.

8. Amendment to Employee Handbook

Charles Ridlehuber informed the Board of additions/changes to the Handbook to
clarify the disposition of accrued leave and other minor changes.

9. Election of Board Officers
Frank Arnold nominated the following incumbent DMRA officers for another two-
year term; Jamie Meade seconded the motion; the motion passed by unanimous
vote and the following were re-elected:

DMRA Chair: Larry Potter

Vice-Chair: Gabby Lynch

Secretary: Mona Alderson

Treasurer: Kristy Herman
10. Service Recognition
Charles Ridlehuber presented Jim Swift with a five-year service recognition.

11. Staff Updates:

a. Brie Novack briefed on the status of the following:
e Social media/website/outreach improvements



e Roan Creek Campground

¢ RTP Grant

e FEMA/TEMA funds

¢ Application for an ARC grant for a bathhouse and 20 RV sites at Pedro
Shoun

b. Charles Ridlehuber briefed on the following:

o Kettlefoot Trail: one mile of 3.5 miles of construction has been
completed

e Yamaha Outdoor Access Grant

12. Next meeting:

The next DMRA Board meeting will be August 4, 2026, at 1:00 p.m., at the Doe
Mountain Adventure Center.

13. Adjournment

Mona Alderson moved, with a second by Gabby Lynch, to adjourn the meeting.
The motion passed, and, there being no other business, Vice-Chairman Lynch
adjourned the meeting

Respectfully submitted

Mona B. Alderson
Secretary, DMRA



